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THE MOBILITY PROGRAM

SLOVENIA
6-15 APRIL 2025

ENTRECOMP-
BASED MOBILITY
PROGRAM

PARTICIPANTS AND
AVAILABLE POSITIONS

10 educators and
management staff of VET
centers for adults (2 from
Montenegro, 4 from
Bosnia and Herzegovina,
4 from Albania)

OBJECTIVES

to support professional
development of
management staff and
educators of adult VET
centers through
international learning
experience

METHODS

lectures, presentations,
workshops, study visits,
discussions, reflections
and validation

This program is
designed as a 10 days
program built on
EntreComp framework
for learning of
entrepreneurial
competences in
companies and
institutions in Litija
and wider region,

LEARNING OUTCOMES

Boosted management
and entrepreneurial
competences of
management staff in
the field through
international mobility
experience.
Exchanged
international teaching
and training
methodological
approaches of
educators, and gained
new knowledge with
international context,
about course delivery.



THE MOBILITY PROGRAM

PROFILE OF
PARTICIPANTS

1. Educators and management staff of
VET centers for adults

2. Personal motivation to gain
European experience in management
and teaching

3. Motivation of VET centers and how
does the mobility fir their
development plan

4. Good command in English
language

5. Gender-balanced teams

6. Advantage for VET centers from
remote and rural or least developed
areas



ENTRECOMP AS FRAMEWORK FOR BOOSTING
ENTREPRENEURIAL COMPETENCES

Duration: 1,5 hours

Objectives:

To acquaint participants
with entrepreneurship
competences and ways
to bridge the gap
between the fields of
education and work at
European level.

Learning outcomes:
Participants will
understand the concepts
behind the three
competence areas: 1)
ldeas and opportunities,
2) Resources and 3) Into
action.




ENTRECOMP TOOLKIT AND ITS USE IN
TEACHING AND LEARNING

Duration: 1,5 hours

Objectives:

To present to
participants the toolkit as
a resource for planning
teaching units with
embedded
entrepreneurship
competences.

Learning outcomes:
Participants will go
through the toolkit for
teachers/trainers and
will understand how this
instrument for
recognition of
entrepreneurial
competencies can
benefit their work in the
classroom.
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ORGANISATION OF FORMAL VET PROGRAMS
FOR ADULTS AT EDUCATION CENTRE GEOSS

Duration: 1,5 hours
Learning outcomes:;

Participants will
recognize the existing

Objectives: VET programs for adults
To present to at EC Geoss and how
partiCipantS the current these programs meet the
formal VET programs at needs of the labor
secondary and programs market in local and wider

at tertiary level and their area.
relevance for the labor

market and employability

of the learners.

Methods of work:
presentation, Q&A ’

E GG E Oj S
EntreComp competence:

1.1 SPOTTING
OPPORTUNITIES



PATHWAYS TOOLKIT FOR ADULT EDUCATION

Duration: 2,5 hours

Objectives:

To get participants
familiar with different
motivation techniques,
techniques to identify
adults’ backgrounds and
techniques to identify
adults’ objectives and
perspectives.

To implement selected

exercises from the tookit.

Methods of work:
presentation, workshop

EntreComp competence:
2.2 MOTIVATION AND
PERSEVERANCE

Learning outcomes:;
Participants will be able
to distinguish different
techniques useful in
adult education,
especially suitable for
low-skilled adults and
will practically apply
some exercises that they
can use at their work with
adult learners.
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CARPENTRY KOS AND LESARIUS MUSEUM

Duration: 3 hours

Objectives:

To present to
participants the success
story of a family business
in the field of wood
processing (wooden
outdoor furniture),
focusing on creativity,
circular economy,
sustainability, innovation
and local development.
To experience practical
work with wood and old
wood processing tools in
the Lesarius Museum.

Methods of work:
study visit

EntreComp competence:
1.5 ETHICAL AND
SUSTAINABLE THINKING

Learning outcomes:;
Participants will be able
to explain the
background/motives,
vision and values,
resources, drivers and
challenges of presented
family business and
express their views.
Participants will
experiment with old
wood processing tools.




KIKSTARTER KAMNIK - CO-WORKING AND
INCUBATING CENTER

Duration: 2,5 hours
Learning outcomes:;

Participants will be able
to outline available

Objectives: services to star-ups and
To present to demonstrate how they
participants different could benefit from them
services KlIKStarter is by themselves if they
offering to start-ups in would become start-ups.

Kamnik municipality and
sightseeing of the
premises.

Methods of work:
study visit

EntreComp competence:
1.2 CREATIVITY



LILI MAHNE - HOLDER OF SUPPLEMENTARY ACTIVITY ON
FARM, HERITAGE INTERPRETER AND PROJECT MANAGER

Duration: 3,5 hours
Learning outcomes:;

Participants will be able
to describe what is
important in selling local
products with added

Objectives:
To provide participants
useful tips how to sell

local products from the value and in planning
farm with added value - own business.

as culinary services Participants will create
(catering, cooking own “selling” culinary
workshops etc.) and how products.

to plan and manage own

business.

To practically experience
culinary workshop and
create own culinary
‘selling” products.

Methods of work:
lecture, workshop

EntreComp competence:
3.2 PLANNING AND
MANAGEMENT



REGIONAL DEVELOPMENT AGENCY ZASAVIE
AND ZASAVIE BUSINESS INCUBATOR

Duration: 2,5 hours
Learning outcomes:;

Participants will be able
to describe the role and

Objectives: key projects of RDA

To present to Zasavje and discuss
participants the role and importance of available
key projects of RDA in services of Zasavje
Zasavje region and the Business Incubator. .

services offered by
Zasavje Business
Incubator - stimulating
environment for the
creation of new

iInnovative ideas. |
ﬂ%

Methods off work: ZASAVSK PODJETNISK!

INKUBATOR

EntreComp competence:
1.3 VISION



DEVELOPMENT CENTER OF THE HEART OF
SLOVENIA

Duration: 1,5 hours

Objectives:

To present to
participants services
offered by VEM point for
entrepreneurs (“All in one
place”), examples of
projects supported
through Local action
group Heart of Slovenia
and role of the
Consortium of handicraft
centers of Slovenia.

Methods of work:
presentation, Q&A

EntreComp competence:
1.1 SPOTTING
OPPORTUNITIES

Learning outcomes:;
Participant will be able
to identify services for
the entrepreneurs
offered by VEM point and
different projects
supported by LAG Heart
of Slovenia and their
impact on local
entrepreneurship.
Participants will be able
to explain how the
Consortium of handicraft
centers of Slovenia helps
to develop
entrepreneurial
initiatives.
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RAZVOJNI CENTER
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DEVELOPMENT CENTRE
OF THE HEART OF SLOVENIA



MINE SITARJEVEC AND CITY MUSEUM LITIJA

Duration: 3,5 hours

Objectives:

To present to
participants the process
of development of new
tourist offer based on
technical heritage -
former mine Sitarjevec in
Litija. To show
participants exhibits of
the City museum Litija
and acquaint them with
Litija history.

Methods of work:
study visit

EntreComp competence:
1.3 VISION

Learning outcomes:;
Participants will be able
to describe the process
of development of new
tourist offer based on
joint vision and existing
technical heritage.
Participants will be able
to distinguish different
periods in the history of
Litija.




BEEKEEPING DREMEL)

Duration: 2 hours

Objectives:

To present to
participants the family
enterprise Beekeeping
Dremelj - history of
family beekeeping,
products and services on
the market, received
awards. The visit includes
degustation of honey.

Methods of work:
study visit

EntreComp competence:
2.2 MOTIVATION AND
PERSEVERANCE

Learning outcomes:;
Participants will be able
to explain key factors for
successful family
business driven by
constant motivation and
lifelong learning and
discuss their arguments
in a group.




SEASONAL LAKES OF PIVKA NATURE PARK
WITH ECOMUSEUM

Duration: 6 hours

Objectives:

To discover the
characteristics and
peculiarities of protected
nature park in the area of
Pivka seasonal lakes and
to acquaint participants
with its management in
cooperation with local
actors.

Methods of work:
study visit

EntreComp competence:
3.2 PLANNING AND
MANAGEMENT

Learning outcomes:;
Participants will be able
to demonstrate
understanding of
characteristics of the
protected park area and
explain how the park is
managed and how they
cooperate with local
actors. Participants will
be able to compare the
park management with
other protected areas
they know.




HERZ D.0.0.

Duration: 1,5 hours

Objectives:

To present participants
the development path,
challenges they have
faced, implemented
solutions and current
market position of one of
the most important local
companies, Herz d.o.o., a
member of international
group Herz.

Methods of work:
presentation

EntreComp competence:
3.2 PLANNING AND
MANAGEMENT

Learning outcomes:;
Participants will be able
to describe key points on
development path of the
company, challenges
they have faced and how
they have solved them.
They will be able to
compare the company
with similar companies in
their countries.
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GROUP ACTIVITIES

TEAMBUILDING
ACTIVITY WITH
ZOOM-IN CARDS

SIGHTSEEING
CITY TOUR IN
LJUBLJANA

COMICS JAM
SESSION: DESIGN
A JOINT COMIC



THIS MOBILITY PROGRAM IS ORGANISED IN THE SCOPE
OF THE VETPRENEUR (VOCATIONAL EDUCATION AND
TRAINING PROVISION WITH ENTREPRENEURIAL
EDUCATION UPTAKE IN THE REGION) PROJECT

ABOUT THE PROJECT

The project addresses common regional and also
country specific issues facing both youth and adults
in the VET sector contexts as per the ETF
assessments reports (Turin process reports) from
2020 and 2021. In doing so, the VETpreneur project
mainstreams the use of EntreComp framework
(entrepreneurship as a key competence) in formal
and non-formal VET education and training in the
Western Balkans.

PROJECT CONSORTIUM

JUNIOR ACHIEVEMENT SERBIA (project coordinator), WESTERN
BALKANS INSTITUTE (WEBIN), IZOBRAZEVALNI CENTER GEOSS,
CSI CENTER FOR SOCIAL INNOVATION LTD, JUNIOR ACHIEVEMENT
MONTENEGRO, ZAVOD ZA SKOLSTVO PODGORICA (BES),
INKUBATOR DRUSTVENIH INOVACIJA - MUNJA, ASOCIJACIJA ZA
EKONOMSKI RAZVOJ REDAH, CHAMBER OF COMMERCE AND
INDUSTRY OF REPUBLIKA SRPSKA, JUNIOR ACHIEVEMENT OF
ALBANIA, JUNIOR ACHIEVEMENT EUROPE

This document has been created in the framework of the
VETpreneur project funded by the EU within ERASMUS+ Capacity
Building in VET. Views and opinions expressed are however those
of the author(s) only and do not necessarily reflect those of the
European Union or EACEA. Neither the European Union nor the
granting authority can be held responsible for them.


http://www.ja-serbia.org/
http://www.wb-institute.org/
http://www.wb-institute.org/
https://www.ic-geoss.si/
https://csicy.com/
https://dostignucamladih.me/
https://dostignucamladih.me/
https://www.gov.me/zzs
https://munja.ba/
https://redah.ba/
https://redah.ba/
https://komorars.ba/
https://komorars.ba/
https://junior-albania.org/
https://junior-albania.org/
http://www.jaeurope.org/

Co-funded by
the European Union VETpreneur

e

Mobility program
for educators and management staff of VET centers for adults

EntreComp Validation e-questionnaire for learners
on triggering entrepreneurial competences development

R EEE———



